
Susan Sarandon


Career objective

To work in a strategic marketing role within a leading consultancy company; delivering customer insight and exploring profitable opportunities for customer proposition enhancements 
Skills

 Experience: strategic consulting, business analysis, client management and negotiation

Expertise: customer profiling, campaign management, churn modelling, customer retention

Industry insight: Telecommunications, Pharmaceuticals, Manufacturing and e-Business 


Professional experience

Telecommunication Company

2004 to date
ANALYSIS MANAGER, CRM

· Evaluated the retention strategy adopted by the company, assessing its economic returns and its effects on the customer loyalty. Data manipulation and analysis was conducted in SAS
· Delivered insight on the CRM performance by developing and maintaining a management CRM dashboard. Issued regular management reports and insight to the top management
· Profiled loyalty card holders, quantified the effects of loyalty card adoption and recommended ways of improving the loyalty card proposition in terms of acquisition and retention strategy
TDC Switzerland AG - Sunrise, Zürich, Switzerland (Telecom Company)
 2001 - 2004

BUSINESS ANALYST, Strategy and Business Development

· Established the customer analytics function, proactively approaching CRM, Marketing and Sales senior management with strategic recommendations based on the analytical solutions developed 

· Advised on retention campaigns based on bundling strategies. Key member of the Steering Board Committee for campaign management and DWH migration projects valued at $2.5 million

· Developed from conception to implementation a churn propensity model now used as unique source for retention activities: churn drivers’ identification and churn propensity scoring. Actual reduction in the churn rate: 13%. Group analysis and discrete comparative modelling via Oracle SQL programming

· Led the first data-mining project for churn analysis within the company. Multivariate analysis was conducted using SAS Enterprise Miner

· Achieved the successful implementation of a customer value model based on product usage margin and various customer attributes such as lifetime, payment moral, usage of call centre and of network

· Presented analytical frameworks to the CEO and representatives of other Telco companies
DGM - Deutsche Bank Group, München, Germany (Consultancy Company)
 2000 - 2001

FREELANCE CONSULTANT

· Channel strategy, Building industry, distribution strategy development

Client group and trade channel analysis, questionnaire writing, face-to-face interviews

· Marketing strategy, Luxury goods industry, marketing model development 

Market sizing, competitor analysis, benchmarking, product analysis and positioning

Datamonitor-Healthcare, London, UK (Market Analysis Company)
 1999 - 2000
SENIOR RESEARCH ANALYST


· Responsible for the Financial Database: conducting research on and interpreting financial data 

BUSINESS DEVELOPMENT EXECUTIVE

· Conducted and successfully concluded consultancy deals worth up to $50,000 

· Team building: mentor for a team of 4 people

Education

University of Reading, UK
1999
MSc in INTERNATIONAL BUSINESS

· Specialisation in Business Strategies, Technological Innovation and Industrial Competitiveness, Corporate Finance

· Master Dissertation: “E-business strategies in small and medium-sized enterprise. A case study"
· Grade: Pass with permission to proceed to a higher degree by research (PhD)

Istituto Universitario di Studi Europei, Torino, Italy
1998
INTENSIVE COURSE IN INTERNATIONAL RELATIONS

Training course for the Diplomatic Service Examination

Università degli Studi, Bologna, Italy
1997
DEGREE in ECONOMICS
· Specialisation in International Economics, Micro-economics, Macro-economics, Statistics

· Thesis: “The Internationalisation of the Productive Processes Realised by Multinational Enterprises”

· Grade: 110/110 (equivalent to 1st class honours)

Institut d’Etudes Politiques, Universite' Robert Schuman, Strasbourg, France
1995
CERTIFICATE OF POLITICAL STUDIES

Erasmus Scholarship


Languages
Italian 
Native language 


English 
Fluent, IELTS Certificate (The British Council)

German 
Fluent, Certificate of Business German (Goethe-Institut)

French 
Fluent, one-year study in France


Tools
Microsoft Office 
Excel, Access, PowerPoint, Project, Word


Business Intelligence
Business Objects Reporter, Business Objects Designer, Seagate Crystal Reports 


Data Mining
SAS Enterprise Miner, Teradata Warehouse Miner,


and Statistical Tools
SPSS, Pc Give, RegioGraph


CRM interfaces
Clarify, Teradata CRM Suite (Campaign Management Tool)


Databases
Oracle and Teradata SQL querying, SQL Plus, Toad, Teradata Queryman, SAS querying

Training courses
Business Objects
BO Fundamentals and BO Designer


SAS
Data Mining Techniques using SAS Enterprise Miner, SAS for Programmers


SQL
Teradata RDBMS and SQL Querying


Interests and activities

Art
Photography, drawing, paintings and theatre

Sports
Swimming, skiing and ballet  

Travelling
Extensive travelling in Europe 


Personal

Nationality: Italian


Place and date of birth: Faenza (RA), 31st October 1972

